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Managing of Auxiliary Services
Introduction
 	Auxiliary services are vital services that ensure the smooth running of a given institution. These services differ from one organization to another, an example being that of a school set up and that of a hospital institution set up. In a school, different services are involved, which require the participation of every involved party to ensure the smooth running of a school set up (Gordon et al., 2019). Such services in a school are the operation of school district transportation and related matters, school food services and associated issues, school security personnel, and related issues as well as the use of school facilities by community members.
Operation of school district transport and related matters
	Management of school district transportation is achieved through the involvement of the working staff as well as transported students. Some of the students in a school institution travel from their homes to school daily. This is an appropriate example showing the primary purpose of a school transport system. For the school district transport to function effectively, the time factor, as well as good relations between the working staff and the students, is the key (Gordon et al., 2019). Additionally, the related matters to transport are the speed limit keeping by drives, qualification of the school bus staff as well as the number of students transported using these means. Managing these school district transports is most effective where the manager understands the basic rules and information of the department.
School food services and related matters
 	Hygiene is the basic of food services provided in a school. The health of the students is among the top priorities by the school management, and this can be achieved through ensuring safe, as well as balanced foodstuffs, are given to these students. Most of the meals served in a school are breakfast as well as lunch, and managing these aspects is sufficient if the feeding procedure is carried in an orderly, well-organized manner. These aspects ensure everyone gets the required amount of food as well as maintaining hygiene during serving (Cowne et al., 2018). Other related matters to food services are food store safety and sanitation, al the cooking staff as well as the efficiency of materials used in cooking.
School security personnel and other related issues
	The security of all people’s presents in a school institution, whether on day time or night time, is the responsibility of the security personnel. The security personnel is trained and prod to be fit for maintaining the security of everyone in a school. For effective management of this security personnel, regular checkup if everyone is in the required post is the key (Cowne et al., 2018). Additionally, assigning roles to different security personnel should be done before the actual time of duty. Related issues in this department are ensuring peace and harmony in a school set up. 
Use of school facilities by community members
	School facilities belong to everyone in the community where it does not only belong to the students and the school staff. Members of the population may need to access school libraries, as well as playgrounds. However, these accesses should be carried in an organized manner to ensure they do not interfere with the normal activities of a school (Spear et al., 2018). This management factor should be achieved through the setting of regulations that govern as well as guide community members while at school.
Conclusion
	Auxiliary service requires proper management to ensure smooth running. However, administration of these services may occasionally depend on each other as these services are found in the same setup. These clearly state the importance of different departments working together in ensuring the management of these services is efficient. Additionally, since not all the parties will follow different outlined guidelines, keen supervision of departments where these services are performed is necessary.
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